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~ BALU H3AEXHbIM NAPTHED B MMPE YCTORYMBOID Pa3BUTKA

NHTepBbIo C reHepasnbHbIM
aonpeKtopoM 000 «Ntras» —
NeHncom LUMNmnxmHbIM

["eHepaneHbin AvpexTop 000 «Tras»
LLnnuxmH JeHve Bnaavmmposmy — o ponm
KOpropaTMBHOW COLIMasbHOM OTBETCTBEH-
HOCTW B AeATESIbHOCTI KOMMaHNN.

OeHuc BnagMmuposuy, KakuM obpasomM
Balua KoMnaHuA y3Hana o KopropaTus-
HOW couManbHON OTBETCTBEHHOCTU?

Halue MpeanpuATHe daKTniecKn ¢ Hadana
cBOel AeATeNbHOCTY MpUAepHMBanoch
npuHUMnoB KCO. CerogHALHAA 3ada-

Ya — dopmanmsaLmA 1 cuctemMaTsaumA
npoLjecca.

["pynna Mpeanpuatuin «HTep-TepMo-

ras», Npyt GUHaHCOBOM NOOOEPHKE eé
camoro KpyrHoro 6peHaa UTIA3, Bceraa
yaOernana ocoboe BHUMaHVe NoOaepHKe 1
Pa3BUTUIO COTPYAHMKOB MPyMMbL. YTo e
KacaeTCA BHELLHYX MPOEKTOB, TO aKTUBHO
Mbl Ha4a1 X peanu3aLuio OKos1o MATU neT
Hasag. @opMann3oBaTh CBOK CoLMasbHyo
AKTUBHOCTb Mbl MPUHANM PeLLIeHWe TOSbKO B
Hadane 2015 roaa, v Npexae Bcero Aenaem
Mbl 3TO [J1A CBOMX COTPYAHWKOB, KOTOPbIX B
pynne MpeanpuATUi 6onee 200 Yenosek.
BarkHO, UTO6LI Kar Akl 3Ha 1 MOHUManN
dunocoduio MpeanpuATUA, b1 Mo Mepe
CBOMX BO3MOMHOCTEN 1 KOMMETEHLMIA BOB-
NeyeH B peLLieHVe 06LLMX 3aaau.

MoyeMy Bebl pelumnu caenatb KCO yacTbio
6u3Hec-cTpaTeruy Bawieit KoMnaHum?
Kto 3aHuMarca paspaboTKoi cTpaTterum?

DopManusoBaHHan nonmThka KCO nosso-
NABT COXPaHUTL CTabUNBHOCTb KOMMEKTVBa
N MOMKET ABMATLCA YHKEe MHCTPYMEHTOM
MoBbILLEHWA cTaTyca NPeAnpUATHA B rMasax
3aKa3unKoB.

Crpaterua KCO ABnAeTcA NornyeckM
MPOOOSIHKEHNEM CTpaTernyecKyIX Lienewn
pa3BuTuA Bcen [pynnel MpeanpuATHi, Nos-
ToMy 1 cama cTpaternd KCO paspabateiBa-
eTCA BbICLUMM PYKOBOACTBOM MPEANpUATUA.
Celtyac Mbl MOEM MO NYTW BHeOpeHWA eé
dopmasibHOM CTOPOHBI.

KaKue npuopuTeTHble HanpaBeHUA
B o6nactu KCO Bhbl BbigenseTe?

Ha HacToAwmn MoMeHT 000 «ATras» pe-
anM3yeT CBOI COLIMAsBbHYIO0 MUCCUIO B TPEX
HanpaBneHuAX: AeTCKWI CopT, KyfbTypa 1
3KosIoruA.

MepBbIi MaclUTabHbIA ANA Hac MPOeKT —
CTPOUTENBCTBO QU3KYMLT-A0CYr-LieHTpa
«KPATMNBWH», oTKpbIToro netom 2013
roga. AL «KAMNBH» — 3To cnopTuve-
Hoe BOCMWTaH1e AeTel 1 MOAPOCTKOB, @
TaKMe opraH13aLmA 1X JoCyra B KpyMKax
KOMMneKca. Ha ero TeppuTopum nocTo-
AHHO MPOBOLATCA KPYMHbIe 0bIacTHble
COPEBHOBAHWA, PAbOTaIOT MHOMOUNCTIEHHbIE
CMOPTVBHbIE CEKLIMN.

2015 rog Mbl MOTHOCTLIO MOCBALLI@EM KOM-
MEKCHOM pecTaBpaLvn 06beKTa Ky bTyp-
HOro HacneanA pervoHasibHoro 3Ha4eHA
«Hu1rynésckue nneHble cknagbl» 1890 T
[InA coxpaHeHWA apXWTEKTYPHOM KOHLIeMNLmm
61710 MPUHATO peLLeHVe MPUCocobyTs 30a-
Hvie mod no¢T obLueit nnowadeto 1000 KB.M.
— TBOPYECKoe MPOCTPAHCTBO A/1A PaboTkl 1
pa3BUTUA MpeAnpuHMMaTenei Bonrorpana.

Y70 e KacaeTcA 3a60Thl 06 OKPYHaloLLEl
cpefe, To, MPeAe BCEro, 3T0 HaxXoauT OT-
parKeHue B COOTBETCTBYIOLLIEN OpraHM3aLm
1 obecreyenHnn MPON3BOACTBEHHBIX MPO-
LleccoB Haluero MNpeanpuATYA: oT Mprob-
PeTeHNA 1 MCMob30BaHVA 060pyOoBaHMA,
KOTOpOE MO3BOMIAET OCYLLECTBNATL PaboTh,
He OKa3blBaA HeraTMBHOIO BO3AENCTBYA

Ha OKpyaloLLlylo cpeqly, Ao CTpouTesbCTBa
COBCTBEHHBIX MCTOUHMKOB TEeM0CHAGHEeHVIA
LA obecreyeHyA BLICOKOM 3HeproapdeK-
TVIBHOCTV MPOM3BOACTBA.

KaK oTpasusica Kpusunc Ha peanusaumm
ctpaterun KCO Bawei KoMnanum? Kakue
npo6neMbl Bo3HWKaloT? Kakue fgeicteuA
Bbl npuHUMaeTe AnA pelleHnsA npobnem?

Kpw3uc, nperde Bcero, 0Tpasmnaca Ha
3KOHOMMYECKNX MHCTPYMEHTaX peanu3saumm
nosmTtkmn KCO.
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B cBoto ouepeab, Mbl pelunnn corycmnpo-
BaTbCA Ha YeSI0BEYECKOM KanuTane Hallero
MpeanpuAT1A. BoBneueHHocTs coTpya-
HVIKOB 1 MPVBEPHKEHHOCTb O6LLIEN naee —
camblit 3QPEKTVBHEIN pecypc AA peani-
3aLmm NpoeKToB. OOHaKO 1 OH 1CYepraeM.
Mo3ToMy NoHMMaHKe 1 «MpuHATME» KCO
KOJNIEKTUBOM He MOXKET BbiTb ABMIEHMEM
pa30BbIM. YpOBEHb [0CTaTOYHOM BOB/IEYEH-
HOCTW TpebyeT MOCTOAHHOM PaboThl 1 MOA-
AeprKu. CeroaHA ANA Hac 3TO OCHOBHOM
WHCTPYMEHT 60pbObI C KPU3NCOM — GOKYC Ha
COTPYAHVKOB MpeAnpuATUA, Ha Kopriopa-
TVBHbIE, MPodeccuoHanbHbIe 1 MMYHOCTHbIE
LIEHHOCTW.

Kakue Bawum nnaHbl Ha 6yayuee?
Kakue npoeKTbl U NporpamMbl
njaHupyeTe peannsoBaTb?

C TOYKM 3peHUA CTaHOAPTU3MPOBAHHBIX
NOOX0MA0B K Ny6MKaLmy HedbUHaHCOBO
OTYETHOCTU — Mbl HOBWYKM, HO C TOUKM
3peHA oMbiTa peanusaLiyv coLMarbHbIX
MPOEKTOB — Y HAC eCTb 60SIbLLON OMbIT.

Halua rnaBHan Lienb — Ucrose30BaTh Nom-
TRy KCO v Becb eé MHCTpyMeHTapuii AnA
PasBUTVIA MECTHOrO COOBLLIECTBa, COBCTBEH-
Horo NpeanpuATUA 1 e€ COTPYAHMKOB.

ELLile 0AVH BaHBIN MOMEHT — nodaTs Npu-
Mep ApYrvM, NMoKasaTb, YTO eCTb BO3MOM-
HOCTb CAeMaTh MVP BOKPYr cebA nyuLe.
[MonoXUTENBHBIN MPYMep 3apa3nTesieH U
ec/v Apyrvie ero rnoaxeaTkiBaloT — rosyya-
©TCA MOBOUHBIN MONOHKUTENBHBIN 3HEKT.
Ecrv oH ecTb — npekpacHo. Eciiv HeT, To y
Hac ecTb CBOV pesy/bTaT. 3a py6eroM Mmpo-
LIEHT HKenaloLLmx «MprbpaTecA» BOKpYr cebs
KaTOCTPOPVUECKM BBICOK, @ Y Hac CUTyaLmaA
3a4acTylo obpaTHaA. Mbl XOTWM, YTOBLI 3TOT
MPOLIEHT HEV3MEHHO BO3pacTas 1 B HaLLel
cTpaHe!l



